Team Training and Coaching

Dental
Practice
Management
Training

101

February 6, 7 and 13, 2026
9:00am -4:00pm

Continental breakfast & lunch provided

Medline Sinclair

900 Harbourside Drive, North Vancouver, BC
$3,100 (+tax) / person

Early Bird Registration Discount 10%
off hefore December 312025

Learn how to lead your dental team with confident
leadership and smarter systems all built for today'’s
modern dental practice.

Highlights of training

+ Practice manager accountability and job role
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+ Leadershlp 101 - lead your team with kindness Register and visitsite [m] s [[m]
and clarity here scan QR code
+ Dental practice meetings - 4 types to help you [=]

grow your team and practice

+ Hiring and onboarding best practices

+ Office handbook - who, what, where when and
why

+ Front desk business systems introduction to
measuring your KPI (Key Performance Indicators)

Benita Soni

Benita has over 30 years in the dental
industry. She started as a CDA /
Treatment Coordinator and moved
into Practice Management in the first
18 years of her career.

And much more! Benita’s experience spans both general and specialty
dental practices, with a strong focus on comprehensive
Visit bdmceonline.com for full course outline restorative and surgical care. Over the last 12 years, she
has served as a General Manager in multi-practice
Thank you to our sponsors settings, provided private consulting to boutique and
group practices, and led regional operations initiatives.
During this time, she has designed and written
bener a 360 numerous training programs for dentists and staff that
TUERE POWERDENT Dental | Dentare have consistently driven practice growth and success.

With a unique ability to connect with dental teams
and empower them, Benita aligns staff around Best

For enquiries please contact us at info@bdmceonline.com Practice Principles that enhance patient-centered care,

improve operational efficiency, streamline workflows,
000

and significantly boost overall productivity.


https://bdmceonline.com/

